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Bulletin: 

China Airlines' Procurement Plan Will Squeeze 
Its Financial Buffer 
November 27, 2025 

This report does not constitute a rating action. 

Taiwan Ratings said today that China Airlines Ltd.'s plan to order multiple new aircraft will 
squeeze the company's credit metrics from 2029. 

On Nov. 26, 2025, China Airlines (twA-/Stable/twA-2) announced a round of new aircraft 
procurements including 10 passenger planes, 4 freighters, spare engines, and the lease or 
purchase of two other freighter aircraft. The plan is likely to weigh on our forecasts for China 
Airlines' ratio of funds from operations to debt from 2029 onwards. When combined with the 
carrier's existing procurement plan, total capital expenditure is likely to be new Taiwan dollar 
(NT$) 260 billion-NT$270 billion mainly for fleet renewal in 2025-2029. This will stress the ratio 
to close to our downside rating trigger of 20% in 2029. 

We forecast China Airline's financial buffer for the downside trigger will diminish after 2029 
under the airline's fleet renewal plans announced over the past two year, despite the strong 
likelihood that such plans will enhance its long-haul routes and network efficiency against 
rising global competition. China Airline's ability to generate sufficient returns from rising 
passenger and air cargo volume will be the key driver to maintain the carrier's credit metrics 
consistent with the 'twA-' rating. 
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